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Kratos – The Affordable Alternative 

Kratos is the Recognized Affordable Alternative 
Prime System, Product and Technology 

Government Contractor 

The Demonstrated Leader in Rapidly 
Developing, Demonstrating and Fielding High 

Technology, Affordable Systems 

Highly Regarded in the Rapid Innovation, 
Research, Development Test & Evaluation 

(RDT&E) and Science and Technology 
Communities 
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Kratos Defense & Security Solutions Overview 

Unmanned Systems Satellite Communications Training Systems 

 High performance jet powered 
unmanned aerial drone systems 

─ Aerial drone target systems 

─ Tactical combat drones 

 Rail launched and parachute 
recovered (runway independent) 

 Rapid mission turn around 

 Low Cost / Affordable 

 Leader in providing secure 
management, delivery and 
distribution of data and 
information from space and land 

 Used by more than 75% of the 
world’s satellite operators and 
85% of U.S.-based space 
missions 

 C3, RFI detection and mitigation 
products 

 

 One of the largest international 
independent microwave 
solutions developers 

 Products used in a variety of 
demanding environments, 
including airborne, ground and 
naval systems; missiles, radar, 
aircraft, guided munitions 

Microwave Electronics 

 Offers systems & solutions 
across the entire training 
continuum 

 Exhibit knowledge and skills to 
develop a lifecycle training 
program to support specific 
training needs 

 Leading training systems & 
solutions provider for ground, air 
and sea platforms 

Ballistic Missile 
Defense Targets 

Laser Systems Patriot System THAAD System Hypersonic Systems 



NASDAQ: KTOS 4 

Kratos – National Security Market Overview 

 After Years of Decline, Defense and Security Budgets are Increasing Globally 

 A Recapitalization of Strategic Weapon Systems to Address Peer and Near 
Peer Threats is Underway for the U.S. and our Allies 

 Priority Areas for Increased Budgets and Technology Advancement Include: 

 Unmanned Systems & Artificial Intelligence 

 Satellite Systems and the Space Segment 

 Electronic Warfare, Missile and Radar Systems 

 Missile Defense, Hypersonic Systems and Directed Energy 

 Lethality, Operational Readiness  and Training 

 Science and Technology 

 Strategic Triad 

Kratos is 
Well 

Positioned 
in Virtually 

All of These 
Priority 
Areas! 
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Industry Leader in High Performance 
Unmanned Aerial Target Drone Systems 

 

 

 

 

 

 Kratos is the Leader in Development and Production of High Performance 
Unmanned Aerial Drone Target Systems 

 Kratos’ Target Drone Systems Represent the Most Advanced Aerial Threats of 
Our Adversaries and Operationally Test U.S. and Allies’ Weapon Systems 

 Kratos’ High Performance Jet Powered Unmanned Aerial Drone Systems are 
The Highest Performance UAVs In the World 

 Kratos’ UASs are Rail Launched and Parachute Recovered, i.e., Runway 
Independent 

 

 

BQM-177 BQM-167 MQM-178 
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New Major Program Entering Production 
Expected to Drive Future Growth 

 

 

 

 

 

 

 

 

 

 U.S. Navy BQM-177 
LRIP Awarded June 2017 
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Significant Growth Projected for Target 
Drone Market 
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Kratos Addresses Gap In U.S. Unmanned Aerial 
System Capability 
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Kratos 
UCAS 

Solution 

Modified UCAS-167A / 
UTAP-22 - Mako 
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Kratos – High Performance, Jet Powered 
Unmanned Combat Aerial System  
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Kratos – UCAS “Loyal Wingman” to Manned Aircraft – 
Low Cost, High Performance Force Multiplier 

See YouTube Video – Search “UTAP-22” and enjoy 
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Kratos Wins Multiple Competitive UCAS 
Contract Awards 

Low Cost Attritable Strike Demonstration (LCASD) –
Single Award (Development/Demonstration) 
Contract to Kratos – July 2016 

Kratos UCAS –Fly in Major Military Exercise FY17 – 
Single Award (Development/Demonstration) 
Contract to Kratos – September 2016 

Gremlins Air Launched / Air Recovered Unmanned 
Combat Aerial System (UCAS) – Phase III Contract 
Award Received March 2018 
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UCAS Opportunity, Recent Contract Wins, 
Provide Large Future Upside Growth Potential 

 

 

 

 

 

 

 

 

LCASD Mako GREMLINS 

Achievement of Production Status for Any of 
These Programs will be Additive to Kratos’ Base 

Financial Forecast 
Plus 

Multiple Additional Other Opportunities in Process  

Project F 



NASDAQ: KTOS 13 

Significant Growth Projected for Target 
Drone Market 

August 2018 – National Defense 
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Kratos – Tactical UAVs 

Air Force To Test Target Drone Turned 
Low-Cost Unmanned Combat Air Vehicle 

The USAF is interested to see what it can get out of a very budget-oriented 
UCAV. 

BY TYLER ROGOWAYJULY 13, 2016 

http://www.thedrive.com/author/tyler-rogoway
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Kratos – Tactical UAVs 
More Details Emerge On Kratos’ Optionally Expendable Air Combat 

Drones 
The USAF doesn’t seem interested in fielding a high-end unmanned air combat vehicle, but they 

might be interested in fielding lots of cheaper, lower-end ones that they can even choose to 
throw away for certain missions. 

BY TYLER ROGOWAYFEBRUARY 7, 2017 

http://www.thedrive.com/author/tyler-rogoway
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Kratos – Tactical UAVs 
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Kratos – Tactical UAVs 
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Kratos – Tactical UAVs 
The Rise of Disposable Drones 
As air-launched munitions get smarter, the Air Force is creating a new class of weapon—
a combination of drones and missiles. But can they be advanced enough to work, yet 
cheap enough that it's okay to lose a few in battle? 

Ryan Inzana 
 By Joe Pappalardo 
May 30, 2017  

http://www.popularmechanics.com/author/7035/joe-pappalardo/
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Kratos – Tactical UAVs 



NASDAQ: KTOS 20 

Kratos – Tactical UAVs 
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Kratos – Tactical UAVs 
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Kratos – Tactical UAVs 



NASDAQ: KTOS 23 

 
 
 
 
Leader in Satellite Communications, Command, 
Control and RF Interference Mitigation  

 Group-based command and control systems 
 Satellite monitoring systems 
 Signal intelligence systems 
 Radio Frequency Identification (“RFID”) systems 
 Identification of and Geosynchronous Orbit (“GEO”) 

location of Rapid Fielding Initiative (“RFI”) threats 
 Telemetry processing systems 

- Specialized cyber products for govt. agency 
customers 

 
 

 

Core Capabilities 

 U.S. Air Force space funding request is expected to 
increase 

 Emerging space and cyber threats from adversaries 
 Hundreds / thousands of new nano, cube and small 

satellites planned launches 
 Drive to commercialization for cost, resiliency and 

capacity 
 Increasing demand for bandwidth from Unmanned 

Aerial Vehicles (“UAVs”), intelligence, surveillance and 
reconnaissance 
 

Attractive Growth Drivers 

Among the leaders in spot beam  
monitoring & signal acquisition 

 Used by more than 75% of the largest satellite 
operators and 85% of U.S. space missions 

 Market leading Commercial-off-the-shelf products 
(“COTS”), best-of-breed industry tools, custom 
developed modular software, and top notch engineering 
services 

 An industry leader in RF interference identification, 
monitoring, GEO location and related cyber security 
solutions including Kratos owned and operated global 
surveillance network 

 Enhanced protection through continuous monitoring, 
cloud security and operational and risk management 

Market Leading Solution 
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Kratos – Satellite Market 
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Kratos – Satellite Market 
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Kratos – Satellite Command, Control and 
Communication Systems 
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Large Funding Increase for Space 
Provides Sustained Growth Opportunity 
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Kratos – Satellite Command, Control and 
Communication Systems 
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UH-60, CH-47 & CH-53 
Full Fidelity and Part Task  

Maintenance Trainers 
 

Industry Leader in Aviation Maintenance 
Training Systems 

CH-47 Avionics Trainer 
UH-60 Remove/Replace Trainer 

CH-53K Maintenance Training System 

UH-60 Landing Gear & 
Braking System Trainer 

UH-60 Stabilator Trainer UH-60 Avionic Wiring System Trainer UH-60 Rotor Brake Trainer 

Aviation Basic Electronics 
Trainer 

UH-60 Avionics Trainer 
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Recent Major Training Program Wins 

KC-46 

MARINE COMMON 
AIRCREW TRAINING 

 

“Recent Wins Provide 
Long Term Growth 
Platforms” 
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Kratos – Microwave Electronics 
 One of the Largest Independent Microwave Businesses in the Industry 

 Microwave Sub Systems and Components 

 Key Customers Include Israeli Aerospace Industries (IAI), Rafael, SAAB, India, BAE, Etc. 

 Supports a Significant Number of Israeli Radar and Missile Systems: 

 Iron Dome 

 Barak 

 Arrow 

 Sling of David 

 Spyder 

 Etc. 

 Electronic Warfare Suite of Swedish Gripen Fighter 

 Working on Various Indian Missile, Radar and Other Systems 

 F-15 Electronic Warfare System 

 F-16 Electronic Warfare System 

Barak Arrow III 

Gripen Fighter Sling of David 

Iron Dome 

F-15 
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Kratos – Missile Defense Systems 
NUMEROUS BMD PROGRAMS & SYSTEMS SUPPORTED 

 Missile Defense Targets 

 Cruise Missile Targets 

 Hypersonic Systems 

 Patriot 

 THAAD 

 Space Based Infrared System (SBIRS-High) 

 Air and Missile Defense Radar (AMDR) 

 Aegis BMD and Combat System 

 Arrow 

 Barak 

 Iron Dome 

 Sling of David 

 Etc. 

Patriot 

THAAD 

Aegis & 
AMDR 

BMD Target 
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Kratos - Space & Missile Defense Systems 

Focused on providing Rapid Innovation and Low Cost  
BMD Target and Hypersonic Test Solutions.      

Affordable 

     Responsive 

          Innovative 

“…upwards of 75% of MDA’s target 
OPTEMPO using less than 10% of 
MDA’s TC budget line…” 
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Kratos  - Space & Missile Defense Systems 

ARAV-A 

ARAV-C 

ARAV-G 

ARAV-B 

ARAV 
TTO-E 

SRBM 
T4-A 

SRBM 
T4-C 

SRBM 
T4-G 

SRBM 
T4-B 

MRBM 
T4-E 

ARAV 
TTO-B 

ARAV-
CZ 

ARAV-M 

Orion MK70 
Terrier 

Castor I MK11 
Talos 

Oriole 
TVC 

MK11 
Talos 

Oriole MK70 
Terrier 

MK70 
Terrier 

MK70 
Terrier Oriole 

MK70 
Terrier 

MK70 
Terrier Oriole 

Castor I MK11 
Talos 

Castor I MK11 
Talos Oriole 

UNCLASSIFIED 

HyCause 

FSST 
HyShot 
HIFiRE 

HIFiRE 
SCIFIRE 

Hypersonic 
Program 

Vehicle 
Illustration 

Navy Target 
Nomenclature 

MDA Target 
Nomenclature 

Vehicle Motor 
Configuration 

Target & Hypersonic Test Vehicles 
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Kratos – Space & Missile Defense Systems 
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Kratos – Positioned For Success 
SUCCESSFULLY EXECUTING OUR STRATEGY 

 2010 – 2012 → Executed a Series of Technology, Product and Intellectual Property 
Company Acquisitions Focused on a Specific Products & Technology Strategy 

 2013 – 2017 → Successfully Integrated the Acquisitions, While Investing in Unmanned 
Aerial Systems, Satellite Communications, Microwave Electronics and Training Systems; 
Pursued and Won Multiple New Programs with More Expected 

 2017 → Recapitalized the Company: Investments Winding Down, Production Beginning 
and Increasing on Multiple Programs 

 2018 →  Divested Non Core Business, Reduced Leverage, Increased Focus on Core 
Businesses, Multiple New Programs Awarded 

Kratos is Positioned for Expected Significant Growth In: 
Revenue 

Gross Margins 
Operating Income 

EBITDA 
Cash Flow 

EPS 
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Kratos – Third Quarter 2018 Execution 
Highlights 

KGS Organic Growth ~9.2% 

Q318 Year over Year Adjusted EBITDA Growth ~47.8% 

Q318 Operating Income $10.1 Million, up from $0.1 Million 
Year-Over Year 

LTM Adjusted EBITDA of $58.4 Million 

Q318 Book-To-Bill Ratio 1.4 to 1.0, LTM Book-to-Bill Ratio 
1.0 

Bid & Proposal Pipeline Increase of $200 Million – Up to $6.7 
Billion 
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Kratos – Recent Financial Highlights – Q318 

Nine Months ended  9/3018 
     Revenue by Customer 

Nine Months ended 9/30/18 
Contract Mix  

Backlog ended  9/30/18 Bid & Proposal Pipeline ended  9/30/18 

International 
18% 

Comm 
& Other 

10% 

U.S. Gov’t* 
72% 

Firm Fixed 
Price 
86% 

CPFF 
9% 

 T&M 
   5% 

Unfunded 
$43.6mm 

Funded 
$528.1mm 

$6.7B 

*Includes Foreign Military Sales (FMS) 
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Kratos – Organic Growth Trajectory(1) 

Revenue 
EBITDA 

$512.5M 

$37.6M 

$43.1M 

$47.6M 

$58M (F) 

  $542M 

$603.3M 

$640M (F) 

2015 2016 2017 2018 

(1) Recast to Present PSS as Discontinued Operations     (F) – Reflects Mid-Point of Company Guidance 2018 
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Kratos – Recent Financial Highlights – Q318 

       Q318    

 Gross Debt  $294.0M    

 Cash     $187.2M   

 Net Debt  $106.8M   

 LTM Adjusted EBITDA   $58.4M    

 Net Leverage     ~1.83X  
  

Kratos’ Balance Sheet Positioned to Support Expected Future Growth From 
Multiple New Program Awards 

Net Leverage Expected to Continue to Decrease as Revenue, Adjusted EBITDA 
and Free Cash Flow Increase Going Forward 
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Kratos – Financial Focus and Plan 

Improved Financial Performance 

 Increase Gross Margins with Increasing Production 

 Increase Adjusted EBITDA with Leverage on Fixed G&A 
and Overhead Costs 

 Increased Overall Profitability and FCF as Investments 
Wind Down and New Production Programs Begin/Ramp 

 Continue to Reduce Net Debt with Operating Cash Flows, 
Increased Profitability and Adjusted EBITDA – Targeting 
10%+ Margins 
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Kratos – Long Term Growth Drivers 
Programs/Systems Under Production Contract 

USAF AFSAT BQM-167 Target Drone (E)  
USN SSAT BQM-177 Target Drone (N) 
USA HSAT+ BQM-167M Target Drone (N) 
Confidential XXXX (N) 
USA Firejet MQM-178 Target Drone (E)  
International BQM-167 Target Drone (E)  
International BQM-177 Target Drone (N) 
International MQM-178 Target Drone (E)  
Next Generation Target Drone (N) 
Royal Saudi Navy FMS Training Program (N) 
USM MCAT Helicopter Training System (N) 
KC-46 Aerial Refueler Training System (N)  
SAAB Gripen Electronic Warfare (N) 
Barak 8 Israel SAM (N) 
Global Space Spectrum Monitoring Network (E)  
New Program (N)  Existing Program (E)  

 

 

 

 

 

 

Representative 
Under Contract 

Long Term 
Programs Provide 

Confidence for 
Significant Future 
Growth Revenue, 
Profit, Cash Flow 
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Kratos – Long Term Growth Drivers 
Representative Program/Systems Under Development Contract 

XQ-58 Valkyrie UCAS/Tactical 

Gremlins UCAS/Tactical 

Mako UCAS/Tactical 

Program F UCAS/Tactical 

Program Thanatos 

New Programs/Systems in Pursuit 
Project A UCAS/Tactical 

Project Spartan 

Projects A & Z 

Hypersonic System A 

Hypersonic System B 

MD Opportunity SS 

MD Opportunity TSR 

These Tactical Systems, Either 
Individually or Combined are 
Expected to Drive Additional 
Significant Organic Growth 
Once Production Status is 

Achieved 

Each of These 
Program/System Opportunities 

are Expected to be Under 
Contract in Next ~18 Months 
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Kratos Defense & Security Solutions 

The Differentiated Affordable Systems 
Provider 

 
The Leader in High Performance Unmanned 

Aerial Drone Systems 
 

Positioned for Significant and Sustained 
Organic Growth with Multiple New Programs 

Beginning or Increasing Long Term 
Production 
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